Welcome:
Some initial thoughts for the group…

Lack of preparedness leads to nervousness on the field which, in turn, can leads to incompetence.

Past experience working on the field eventually helps shorten the time you will need to prepare for the basics each season….but, you will still need to study…take nothing for granted. Experienced officials start to devote more prep for higher level activities, rare occurrences, calls, situations, etc..

Applying solid officiating mechanics and good communication with your crewmates, along with a good pace, leads to consistent readiness   Review the official’s manual and rulebook.

Don’t take too much of your off field personality/normal job responsibilities on to the field
· The Manager  (you’re not the boss out there telling people what to do)
· The Salesman (be respectful/cordial, but remember you’re not there to get too chummy and win over the hearts and minds of the coaching staff/fan/players)
· The Coach (let the coaches coach the players...our job is to apply the rules evenhandedly)
· The Security Officer (while part of our job is to maintain order on the field, remember that these are kids playing a game for fun)

Dress Well  (review game time equipment and dress)

Body language is key….good whistle…good eye contact….sell it!

Anticipate play, not the call. Identify the fouls first…then the penalty for it.

Watch your talk/tone/volume with coaches, players, administrators, fans, other crew mates.

Rules review
2025,26 Rules Changes
2026 NFHS Point of Emphasis 


Scrimmage Running plays
Prior to the snap:
Positioning 
Who counts who…do I have 11?
Do I have more than four backs in the backfield?
Do I have 5 players between 50 and 79 (scrimmage kick formation exceptions)?
Legal/illegal substitution
What is the strength of the formation….no strong side? Then it defaults to the LJ side
Breaking the waist of the man next to you on the line…no big V in offensive line, no big splits.
Are the linemen in a two or three point stance…are they restricted by number or position or being covered?
Do I have two eligible to my side? Is the inside guy covered? What defines covered?
Did everyone set for a second before the ball was snapped…was there only one man in motion?
Any neutral zone infractions?
Anybody moving forward at the snap?
Keys for U, BJ and R?
At the snap
What is the free blocking zone?
Expanded neutral zone?......how many yards off the LOS until we have an illegible downfield?
Are the linemen moving forward or retreating at the snap?
What can happen in the free blocking zone? When does it disintegrate?
· Two foot splits
· Tight end and receivers can’t block outside of those four yards on either side of the ball when it is snapped.
· No blocking below the waist by the defense outside the zone.
· New rule on offense
Running moving forward…when is it live and when is it a dead ball foul?
Who is watching what on a sweep?
On a dive play?
Watching your zone
Wings…are you wide enough?
R…keeping your cushion?
U…reading the play…stay back…swinging door…matador…move opposite to the ball coming at you.
Wings…outside the 10 and trailing the play…inside the play and beating the runner to the goal line
Point of attack: what are the potential calls?  Holding, blocking below the waist, clipping, …etc.
Is your hand up when you have the play over?
Wings, are you boxing in when you run to cover the spot? Are you giving the soft spot to the opposite wing?…Are you signaling first down to the R when the line to gain is met?
What kind of dead ball fouls are you looking for after a play?
Out of bounds mechanics for wings…what is your priority look? And then what do you look for next?
U’s…how are you moving during the play?
BJ….”  “ “
R…..”   “   “
Start a series on a tick if you can
What are some other tips on placing the ball.
I have a foul!
Take a half second before you throw the flag. If in doubt, try not to throw it…but you can always pick it up if you realize nothing was there.
Blow and throw (i.e. false start, encroachment, snap infraction) or throw and go (illegal motion, shift)?
Be prepared to relay this to the R after you throw the flag:
What (foul do you have)
Who (committed the foul…O or D…the player’s number is a last priority in high school)
Where (did it happen), 
When (did it happen...what was the clock status…what will be the clock status on the next play...snap or on the ready?)
What is the penalty enforcement/options? Think it through…explain it to the R if you can when you report it.

